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to travel, those expenses can raise costs 
dramatically.

Health care costs are an issue too; for 
many people, this is the single biggest ex-
pense in retirement. While it is naturally 
quite difficult to predict what specific 
health conditions you will have in the 
future, there are tools available that allow 
you to take a health profile and project 
future costs by making a few assumptions.  

The least-often-expected expense is 
that of family. Whether it is your chil-
dren, a sibling or your parents, it is very 
difficult to say no to a family member in 
need. It may also be difficult to grasp the 
long-term ramifications of these types of 
decisions. Being able to measure the effect 
of a gift (or other significant expense) by 
projecting the impact on your retirement 
plan is an absolute must. 

Using a financial tool to measure these 
types of decisions, and understand what 
your lifestyle is today and will be in the 
future, is critical in this process. The best 

The other day, a business associate 
quizzed me on the biggest financial 
challenge in retirement. “Tom,” 

he said, “you’re always saying that saving 
enough isn’t the most difficult challenge 
when it comes to retirement. So what is?”

“Easy,” I said. “It’s expense control.” 
He gave me a quizzical look. “Expense 

control? I was under the impression that 
by the time we retire, we will be spending 
less, not more.”

In some way, he was right. The usual 
expenses often are lower in retirement. 
Home and vehicles are generally paid for. 
School expenses have been covered. Bills 
are typically under control. However, what 
many people don’t understand is the fact 
that they now have a “seven-day weekend.”

Think about where and when you spend 
money today. We really don’t spend a lot 
during the week while we are working … 
but we make up for it on the weekend by 
having fun. The weekend is when we are 
most likely to travel, eat out and shop.

In short, it costs more to “play” than 
it does to “work.” In retirement, that 
recreational time expands – and so do its 
associated costs. 

There are other expenses that tend to 
increase during retirement as well:
• Your home may be paid for, but it will 
likely need maintenance as it gets older.
• The same goes for vehicles: Even if you 
aren’t replacing your vehicles as often, 
they still require costly maintenance as 
they age.
• Many household repairs you used to do 
yourself may now require hiring outside 
contractors.
• New hobbies can create additional 
expenses that may not be part of your 
planned budget.
• If one of your retirement objectives is 
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plans project 100% (or potentially more) 
of your current expenses for your retire-
ment needs.

And of course, as with most every other 
part of your financial plan, it doesn’t hurt 
to be conservative with your estimates.  
I’ve never had a client say: “It’s a shame I 
saved too much for my retirement! I don’t 
know what to do with my extra income!” 
n
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Succession Planning 
– Communicating 
with Millennials and 
Boomers   
As a benefits consultant, I visit with HR 
leaders and business owners on a regular 
basis. Over the past few years, more com-
panies are saying “Our leadership team 
is working with a consultant to help us 
develop succession plans.” 

succession planning takes many different 
forms, but any successful company thinks 
of the future. While it is necessary to be 
financially prepared for the death, disabil-
ity or retirement of key personnel, it’s also 
important to build a pipeline of talent to 
ensure leadership continuity.   

Onboarding a new employee is costly. In-
vestments in training, interview expenses, 
recruitment and advertising expenses, lost 
productivity, and other factors can cost 
an additional 50 to 75% of an employee’s 
annual wage.  

It’s tough to develop recruitment and 
retention plans for a diverse group of 
employees, especially when communicat-
ing with millennials and boomers, and it’s 
important to ensure that new hires feel 
engaged and committed to the workplace. 
Millennials place a high value on engage-
ment. they’ve grown up in an age of text, 
infographics, emojis, social media and you-
tube. Despite the communication changes, 
many employers continue to recruit, train 
and communicate company benefits in 
the same way: meetings and paper. As a 
result, this transient group of millennials 
becomes disengaged and entitled.

A few ways to ensure effective communi-
cation to all generations:  
1. Keep communications short. 
2. Incorporate graphics and videos. 
3. Ensure that communications are avail-
able electronically and that HR can report 
on reader engagement. 
4. seek out text and mobile-friendly com-
munication platforms.

Most important, maintain face-to-face 
personal meetings, as this is the most 
timeless and effective communication. n  
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