
small business sense
by Mark Mcclanahan 

Mark McClanahan (mmc-
clanahan@callmosby.com 
or 314.909.1800) is the presi-
dent at Mosby Building Arts.

Planning for Health Issues Is 
Preserving Wealth

words on wealth
by thoMas Mengel

seriously about how you will pay for it 
(before or through retirement).

3. Look into Medicare surcharges when 
deciding on income replacement. Medicare 
surcharges are triggered when modified 
adjusted gross income surpasses a certain 
level. These surcharges can more than 
double premiums for Medicare Parts B 
and D. You will need to carefully think 
about the income level necessary to main-
tain your lifestyle and about how much 
you are willing to pay in premiums for 
Medicare Parts B and D. 

4. Start picking up healthy habits. Living 
a healthier lifestyle is a daily struggle for 
all of us but is one of the most important 
aspects of your health. Author and inter-
nist Dr. Henry Lodge estimates that at 
least 70% of premature death and aging is 
lifestyle-related – and thus can be prevent-
ed by adopting healthier habits. Everyone 
is unique, so it is important to work with 
your doctor and your family to find what 
works best for you. The typical suggestions 
are eating a balanced diet and exercising 

health issues are oftentimes un-
expected and hard on everyone 
involved. In addition, these issues 

can be costly and erode your accumulated 
wealth. You can perform all the “financial 
analysis” in the world, but those plans will 
be easily derailed if you have not put simi-
lar effort into planning for health issues.

Unfortunately, most business owners 
focus solely on the “here and now” health 
insurance coverage for themselves, their 
employees, and their families. This view-
point can be shortsighted, as health issues 
are both more frequent in retirement and 
more likely to eat up the wealth you have 
spent a lifetime building.

Staying healthy and planning for future 
health care costs are important tools for 
preserving wealth and maintaining your 
future financial freedom. Even if retire-
ment is a few decades away, every business 
owner should take these four simple steps 
to start lessening the potential impact of 
future health challenges:

1. Have a plan for critical illness. Accord-
ing to the National Business Group on 
Health, the total cost of severe heart attack 
can be as high as $1 million. While insur-
ance might cover some of the direct costs, 
chances are good that you will be paying 
something. And there are nonfinancial 
“costs” as well: stress on you and your fam-
ily, time spent in the hospital, and more. 
So get a plan in place just in case the worst 
happens, and make sure you are adequate-
ly insured (especially for illnesses that run 
in your family).

2. Ask about long-term care (LTC). People 
often need care that goes beyond immedi-
ate medical care for sickness and injury. 
That care can come in the form of physical 
therapy, in-home care services, or even an 
assisted-living facility or nursing home. 
Not all insurance plans cover these ex-
penses, and they are generally not covered 
by Medicare. You should not only look 
into options for this type of care (includ-
ing LTC insurance or a hybrid life product 
with a chronic care rider) but also think 
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more, but just getting outside in the sun 
and having fun can have health benefits 
too. Most smartphones come with health 
apps already installed, and additional 
tools like Fitbit can help get you started.

The fine-grained details here can get 
quite complex. But being armed with the 
right questions, and being motivated to 
create a plan, will start you down the right 
path. n
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RA/SIPC. Advisory services offered through 
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ties are under separate ownership from any other 
named entity.

the leaders within

Developing future leaders in a company 
should be an ongoing priority for any 
growing company.  consider the downside 
of not seeking out and nurturing future 
talent. Perhaps a manager leaves or your 
growth demands a new leadership posi-
tion. In either of these instances, if you 
haven’t been lining up candidates, you will 
certainly experience significant costs in 
dollars, lost time and missed opportuni-
ties.

at Mosby, we try to identify future leaders 
in many ways. one technique developed 
for this very purpose was implemented 
last year. In early 2015, we launched a lead-
ership and management workshop series. 
these ongoing workshops are offered 
every two weeks and consist of a broad 
range of topics, from basic management 
skills to more advanced leadership subject 
matter. the training sessions occur at the 
end of the workday and are nonpaid. all 
material is generated internally.

there are three key benefits to invest-
ing in these workshops. the first benefit 
is that they create a culture of continu-
ous improvement and growth. there is 
tremendous value in employees real-
izing the potential for new career paths 
within the organization instead of looking 
outside.  the second benefit is the actual 
lessons learned by the attendees. Much 
of the knowledge gained helps employees 
in their current roles. associates become 
better equipped to work and interact with 
supervisors and peers. the third and most 
valuable benefit is identification of future 
leaders.  Uncovering individuals who are 
willing to invest their time in self-improve-
ment is by far the greatest return. When 
you see the same person coming time and 
time again, you may have a candidate for a 
future management opening. keep a close 
eye on these specific individuals, as one 
could certainly be a future leader in your 
company. n


