
NLP Strategies - MODELING 

• The purpose of modeling talent in business is to reproduce EXCELLENCE 

o Excellence is “context specific” 

� One can be ‘excellent’ at something small or a part of a whole 

process/system 

 

• NLP is an active process 

o The more you model excellence, the more you discover 

 

• NLP operates at a higher level than most traditional training 

o “Learn how to Learn” 

 

• If someone can do it, anyone can do it 

o Basis of Modeling (it’s the “How”) 

• Modeling develops a conscious AWARENESS of the process 

o With a conscious awareness, you have CHOICE 

 

• MENTORING 

o Not as good because often the mentor doesn’t know their most 

powerful skill nor how they use them 

o IF, however, the learner is equipped with NLP modeling skills, then 

they can elicit the skills needed to learn 

 

• Modeling does not know RIGHT VS. WRONG or POSITIVE VS. NEGATIVE 

o You can learn bad skills just as easy as good ones 

 

• NLP is a way of coding excellence 

o Use programs called STRATEGIES 

� Process of decision making (Visual, Auditory, Kinesthetic) 

 

• Modeling enables you to elicit those context specific patterns in order to 

reproduce excellence in your own unique environment 

 

• EXCELLENCE: Individuals and organizations who consistently achieve the 

goals they set for themselves 

o Must pay attention to how they fit into the larger system of which they 

are a part  

o Their mission is designed to add-value to the larger system 

 

• Have a commonly held and understood mission or identity – must add-value 

for the ENTIRE organization 

 

 

 



• BELIEFS OF EXCELLENCE 

o Hold and live out beliefs of excellence: 

� Each person is unique 

� Everyone makes the best choice available to them at the time 

they make it 

� There is no failure, only feedback 

� Behind all behavior is a positive intention 

� The meaning of the communication is its effect (desired result) 

� There is a solution to every problem 

� The person with the most flexibility in thinking and behavior 

has the best chance of succeeding 

� Mind and body are part of the same system 

� Knowledge, Thought, Memory, and Imagination are the result 

of sequences and combinations of ways of filtering and storing 

information 

 

• CAPABILITIES OF EXCELLENCE 

o SENSITIVITY towards themselves and others 

� Able to recognize changes in their own and others’ states and 

respond to those changes 

o FLEXIBILITY in being able to change what they are doing and how 

they are doing it when what they are doing isn’t working 

o Think in terms of OUTCOMES. Ability to integrate their outcome and 

your outcome into one. 

� “Dovetailing” technique 

 

• BEHAVIOR OF EXCELLENCE 

o ACT and SPEAK on a day-to-day basis that lives out their mission, 

their beliefs, and their capabilities. Their behavior is congruent, 

consistent, and free of mixed messages. They operate on a set number 

of principles that form the basis of everything they do. 

 

• ENVIRONMENT OF EXCELLENCE 

o Recognize that their environment is an expression of who they are 

and what they think. They choose people and places who share the 

same values, have common outcomes, and who are engaged in the 

learning process. 

 

• BELIEFS OF EXCELLENCE 

o The map is not the territory 

� You must think “outside the box” 

o If you do what you always did, you get what you always got 


