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As a small business owner, you understand the phrase 
“wearing multiple hats” better than anyone else. You 
shift in and out of your role as the janitor, sales depart-

ment, human resources and technical support as seamlessly as a 
chameleon blending into his environment. And that’s just on a 
Monday.       

Obviously, doing it all alone isn’t an efficient business model, 
but it’s what is necessary in the early years. So, being the forward-
thinking entrepreneur you are, what do you do? You guessed 
it! Hire employees! Now, you get to delegate operations so that 
your business runs like a well-oiled machine, and it’s up to you 
to take care of these people and their families. By bringing them 
into the fold, you have made a commitment to do what is in 
their best interest. That’s not a responsibility to take lightly. 
Unfortunately, most do, especially in the small business 
arena. According to Metlife’s 13th Annual U.S. Employee 
Benefit Trends Study, “twenty-five percent of small busi-
ness employers believe they have a responsibility for 
their workers’ financial wellness.” But get this, 34% 
of small business employees believe their employer 
should play this role. This perception gap between 
small business employers and employees represents 
the largest gap when compared to medium and 
large sized businesses.  

You see, benefits play a crucial role in employee loyal-
ty. The same survey found that nearly 40% of employ-
ees say having a wide selection of benefits 
would make them feel more 
loyal to their 

If you don’t take care of your employees, someone else will!

  https://benefittrends.metlife.com/assets/downloads/insights-to-go-2015.pdf
  https://www.metlife.com/about/press-room/index.html?compID=124347
  http://workplace.care.com/betterbenefits
  https://www.metlife.com/about/press-room/index.html?compID=124347

  http://go.globoforce.com/rs/862-JIQ-698/images/Globoforce_SHRM_2015.pdf
  https://www.linkedin.com/pulse/20130816200159-131079-employee-retention-now-a-big-
issue-why-the-tide-has-turned

employer. On the other hand, 87% of employers report that this 
is a very important benefits objective . The "Better Benefits" survey 
from Care.com found that 62% of employees would leave a job 
for better benefits.  Is it any wonder why 87% of employers report 
that employee retention is an objective of their benefits they offer? 
So if the perception is that employers should take on the role of 
shepherd for their flock, why don’t more employers heed this call-
ing? Cost could be the biggest factor. According to a survey done 
by Metlife in 2013, 88% of employers cited cost control as a very 
important benefits objective and 80% reported that optimizing 

benefits plans to reduce costs is a most important strategy. When 
making benefits decisions, nearly three-quarters (74%) of employ-
ers claim cost is an important consideration.”  

With employee retention being somewhat of 
a hot topic in recent years, Globoforce®, a 
leader in helping businesses implement recog-
nition programs, conducted an annual survey 
in collaboration with the Society for Human 
Resource Management. The purpose was to 
elicit trends and insight from HR leaders and 
practitioners about their top workforce chal-
lenges and strategies to help address them. I 
don’t know if this is a challenge for you and 
your business, but according to the findings, 
the top three challenges faced by HR organi-
zations today are turnover, employee engage-
ment, and succession planning.  

If you’ve been a business owner for any length 
of time, you can probably relate to the devas-
tation that comes from an employee who 
leaves to go work for the competition, or 
worse, becomes your competition. The dev-
astation isn’t just emotional, it’s financial as well! For entry-level 
employees, it costs between 30% and 50% of their annual salary to 
replace them. For mid-level employees, it costs upwards of 150% 
of their annual salary. For high-level or highly specialized employ-
ees, you're looking at 400% of their annual salary.  So, let’s face it, 
you aren’t as worried about losing the kid you just hired straight 
out of college, as you are the 10-year company veteran that has 
been with you since the early days. That being said, if there 
are certain employees that are the heartbeat of the company 
and drive company performance more than others, doesn’t 
it make sense to provide certain benefits only to these key 
employees?
When I approach a small to medium-sized business 
owner, I tell them I am applying for their non-paid 
CFO position. What I mean by that, is someone to 

partner with them to help educate their employees, 
increase key employee loyalty and make sure that their 
business continues on to the next generation. If we can 
orchestrate a plan that benefits both the employer and 
the key employees at no additional out of pocket cost, 
then we know we have done our job right.  Did I men-
tion that with certain strategies that you can actually 
recoup the cost of the plan? 

Think about what would happen if you lost your #1 or #2 employees.  
Does that thought worry you a bit? What if you could do things for 
them that you didn’t have to do for the rest of your employees? Would 
that be a conversation worth having? If so, please call our office and 
we can discuss some of these strategies that can be implemented at no 
additional cost.
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